
Introduction 
INREMP  Inception Workshop Programme 

31 August – 2 September, 2016 

1.  Introduce yourself (Name and best word 
to describe yourself) 

2.  Specialization (e.g. GIS Specialist)  
3.  Assigned location (URB Based or Central 

Office) 



Checklist 
1.  Information Kit – Technical Bulletins, Annual reports – 

Simplified, PAM – Simplified, Deliverables and other 
documents pertinent to respective specialization 

2.  Note books, pen, papers  



Name tags: Color Coding 

1.  White – Central Office / NPCO / DENR 

2.  Red – Bukidnon 

3.  Blue – CAR 

4.  Green – Bohol 



Inception Workshop Programme Overview 
31 August – 2 September, 2016 



Objectives: 

- Develop an initial working understanding of INREM Project 
- Initial insights/ levelling of expectations with DENR-FMB / NPCO* 
- Identify effective/efficient strategies to meet targets 

Outputs: 

-Indicative Work Plan for 2016 
-Initial Indicative Work Plan for 2017 
-Initial outline of the Inception Report 

*NPCO – National Project Coordinating Office 



General Outline 

DAY 1: Inputs and Discussion Series  
DAY 2: Actual Planning Workshop Sessions  
DAY 3: Presentation, Synthesis and Moving Forward 



31 August, 2016 

Session 1: INREM Project 
•  Overall  INREMP Framework  
•  Overall INREMP Project  Status  
•  Rejoinder 

Open Forum  

Session 2: Project Structure  
and Support System  
•  INREMP Project Structure 
•  TA-PMIC Project Structure and  
     Support System 

Open Forum  

Dr.  Ernesto Guiang, INREMP NPCO PM Consultant   
For. Amie T. Rabang, INREMP NPCO Project Manager  
Mr. Andrew Mittelman, TA-PMIC Team Leader 

Speakers: 

For. Amie T. Rabang, INREMP NPCO Project Manager  
Mr. Gelo Junio, TA-PMIC Project Support 

Facilitator:   
Mr. Dan Felix Francisco, TA-PMIC Project Support 
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Day 1 

PMIC – Project Implementation and Management Consulting Services 



31 August, 2016 

Session 3: INREMP PMIC Project              
Deliverables 

Session 4: INREMP 2016  
Work and Financial Plan 

Open Forum  

Plenary Discussion  

Session 5: Principles and 
approaches for collaborative 
watershed management  

Mr. Gelo Junio, TA-PMIC Project Support 

For. Percival M. Cardona, INREMP NPCO Planning Unit 
Head 
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 Day 1 Speakers: 

Facilitators:   
Mr. Andrew Mittelman,  TA-PMIC Team Leader 
Ms. Angela Tiangco, TA-PMIC Project Support 
Mr. Dan Felix Francisco, TA-PMIC Project Support 



1 September, 2016 

Session 1: Success Factors 

Session 2: Preparation for  
Planning Workshop  

Workshop Session 1: Targets for 
2016 

Mr. Andrew Mittelman, TA-PMIC Team Leader 

Mr. Andrew Mittelman, TA-PMIC Team Leader 

Facilitator/s: 
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Day 2 Speaker: 

TA-PMIC Project Support 



1 September 2016 

Session 3: Presentation of Planning 
Workshop Session 1  

Open Forum 

Workshop Session 2: Projections for 
2017 

Session 4: Presentation of Planning 
Workshop Session 2  

Special Workshop Session: 
DENR-TA Structure, Roles/ Functions 

Facilitator/s: 

URB Representative 

Mr. Andrew Mittelman 
Ms. Angela  Tiangco 

TA-PMIC Project Support 

URB Representative 
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 Day 2 



2 September 2016 

Session 1: Presentation Workshop 
Results: Indicative Work Plan  

Open Forum  

Inception Report (Preamble)  

Session 2: Presentation of Work Plan 
(Synthesized) to DENR 

 Indicative Work plan 2016 
 Targets for 2017 
 DENR-TA Structure, Roles/ 
 Functions 

Speaker/ Facilitator: 

Mr. Andrew Mittelman, TA-PMIC Team 
Leader 

TA-PMIC Project Support 

Mr. Andrew Mittelman, TA-PMIC Team 
Leader 

Mr. Andrew Mittelman, TA-PMIC Team 
Leader 
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Day 3 



2 September 2016 

Session 3: Plenary Discussion – 
Clarifications   

Session 4: Moving Forward  

Messages from  INREMP NPCO 

Speaker/s:  

Mr. Andrew Mittelman, TA-PMIC Team Leader 

For. Ricardo L. Calderon, CESO III, Director and 
Concurrent Project Director of INREMP 

For. Mayumi Natividad, Assistant Director, FMB 

Mr. Edwin Domingo, FASPS, Overall Director 
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 Day 3 



Support:  

Mr. Gelo I. Junio 

Mr. Dan Felix Francisco 

Ms. Essa Fernandez 

Ms. Hazel Mojica 

Ms. Paula Mercado 

Ms. Elaine Supan 
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INREM Project 


